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Project Overview

THE PROBLEM:
Improve the usability of the OASIS Government Agency

THE SOLUTION:
Redesign the website by integrating new Ul components

MY ROLE:
Ul designer (Individual Project)

TOOLS:
Tools: Figma, Adobe Indesign, Google Docs, Sheets, Slides,
Optimal Workshop



Chosen Canadian Government Agency: OASIS

Ontario Agencies Supporting Individuals with Special Needs: https://oasisonline.ca/
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https://oasisonline.ca/

Who is OASIS?

OASIS is a provincial volunteer run association that has been
providing leadership to the developmental disability sector and
interacting with government for more than 17 years.

OASIS is comprised of 173 transfer-payment agencies that provide
services to approximately 60,000 individuals with developmental
disabilities, employ 30,000 full-time, part-time and casual staff,
and receive over $1.4 Billion in operating funding, primarily
through the Ministry of Community and Social Services (MCSS).



OASIS Vision and Mission Statement

VISION: Strong, viable, accountable agencies who have the
resources and professional competencies to provide quality
supports and services to people with special needs.

MISSION STATEMENT: OASIS provides leadership through
sharing ideas, information and knowledge, and interacts with
government and other organizations on issues affecting its
members.



How Do Agencies Qualify for OASIS Membership?

OASIS will accept membership applications from any non-profit
corporation with a public, volunteer board of directors, or a
Transfer Payment Agency that provides support services to
individuals with special needs and accept the principles of
OASIS. Membership in OASIS becomes effective upon approval
of the Board of Directors.



Brand Positioning Statement

OASIS helps any non-profit corporation with a public, volunteer board of
directors, or a Transfer Payment Agency that provides support services to
individuals with special needs by providing leadership through sharing
ideas, information, knowledge and interacting with government and
other organizations on issues affecting its members agencies in order to
make those agencies feel empowered to deliver the best service available
for individuals with special needs.



User Research, Testing
and Design Inspiration

This section done by Team AIOLI, Olivera Bay & Ali Qureshi



Part 1: Proto Persona



Fariba Sundari

Pain Points:
e Can’t access policies and documents easily
e Doesn’t have a lot of time
e Wants to continue supporting her colleagues

in working from home during Covid19
Solutions:

e Provide alerts for new policies and documents
e Send email blasts daily to keep team updated

on current standards

> Member Proto Persona

Goals and Needs:

- Wants easy access to information for
policies and documents, pertaining to
individuals with special needs

- Wants to regularly support her department
staff with info found online

- Wants to engage with colleagues around
the province to support community building
across the sector.

Behavioural Demographics

Age: 49
Personality: Friendly with an ‘open-door policy’
Ocaupation: Family and Child Director at CAMH

Relationship status: ~ Married

- Passionate about supporting children with
special needs

- Wants to empower her staff to be resilient and
updated on current trends

- Doesn't like inefficiency in work processes

Pain Points / Potential Solutions:

- Can't access policies and documents easily
- Doesn't have a lot of time

- Wants to continue supporting her colleagues
in working from home during Covid19

Solutions:
- Provide alerts for new policies and documents

- Send email blasts daily to keep team updated
on current standards


https://drive.google.com/file/d/1Aa8w08HweWFeK1JuwPgow5kAAgNUKc_Z/view?usp=sharing

Part 2: Government Website
Analysis and User Testing



A. Define a Typical User Path



e Voting privileges

1' Why DO Agenmes VISIt e A voice with government
0a8|80nllne(}0m? e Critical labour relations

information

e A policy database

e Network of volunteers and

< ’ professionals
<
e Communications opportunities

e Educational seminars
e Job postings

o Newsletters


https://oasisonline.ca/

2. Web Pages Agencies Use to Accomplish Their Goals

1.  Website Orientation Page
https://oasisonline.ca/research-resources/website-orientation/

2.  Membership Application

https://oasisonline.ca/member-services/membership-application/

3. COVID19 Information

https://oasisonline.ca/covid-19-information/

4. Mental Health Webinar

https://oasisonline.ca/uncateqorized/promoting-mental-health-resiliency-for-developmental-services-staff-webinar/

5. Policy Search

https://oasisonline.ca/member-services/policy-database/
http://www.dspolicyfind.ca/

6. Annual Reports
https://oasisonline.ca/login-page/



https://oasisonline.ca/research-resources/website-orientation/
https://oasisonline.ca/member-services/membership-application/
https://oasisonline.ca/covid-19-information/
https://oasisonline.ca/uncategorized/promoting-mental-health-resiliency-for-developmental-services-staff-webinar/
https://oasisonline.ca/member-services/policy-database/
http://www.dspolicyfind.ca/
https://oasisonline.ca/login-page/

4. Wireflows View All Wireflows
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https://drive.google.com/file/d/1Z2zp2TBr71LTHdjUYExp-yv7HnJ6EEhR/view?usp=sharing

3. Typical Agency User Flows  view user riow
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https://drive.google.com/file/d/1uyWR9G01-kgmKntrmsPUAlp_pGUYWOp1/view?usp=sharing

B. Heuristic Evaluation



1. Heuristic Evaluation Checklist

Team Aioli - Heuristic-Evaluation-Checklist
File Edit View Insert Format Data Tools Add-ons Help

~ ~ m P 0% ~ $§ % .0

Team Name: Aioli
A

What is the mission of the agency?
Heuristic
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Arial
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Review complete

checklist
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Supporting Individuals with Special Needs

Rating

o
~

Comments

Appearance / aesthetics: first impressions are important—they can make the difference between users staying or leaving your site

Legend: A=Ali, O=Olivera

Primary goal or purpose is clear

Clean, simple design

Pleasing color scheme

Appropriate use of white space

Consistent design

Text and colors are consistent

Icons are universally understood

Images are meaningful and serve a purpose

Green = Good

>

>

L |

Red = Bad
HOME PAGE
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https://docs.google.com/spreadsheets/d/1cEIEzehtyKmSrK6JS5APF4l_V-jy8IXHWJjU4Q0Jwnc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cEIEzehtyKmSrK6JS5APF4l_V-jy8IXHWJjU4Q0Jwnc/edit?usp=sharing

2. Heuristics
Annotations of
Member Login Page

Member Login

Heuristics Issues

@ rch Bar @ Forgot Password?

The search bar is missing. This is of helping the user recognise,
diagnose, and recover from ermors such as a

Recommendation forgotion pessword,

Search bar I3 of high importance including for

policy searching and must be included R e

Space out Forgoten Password and
@ Logo

A
The logo is too large compared 1o the rest of
the page.

rember me below

Remember me

This feature is important s it means
efficiency of use as users don't have 10 login

Recoms
every time they're in the site

mendation
Reduce the kogo, base it on a grid

@ Organization’s Full Name @ Login

The full name is too small to reed. Bt
ion R
Increaso name. Revieit shape of button, konger and narrow

would be sesthetically mare pleasing.

@ Primary Navigation @ Line

The drop down is not sesthetically pleasing. This line is unecessary
and is not efficient as a navigation

Recommendation
lon Remove line
Primary Navigation should have an icon such
@3 a sondwich icon and a wer than o
drop down. In addition this icon should be
placed in top right o left of the top

mber Log In @ Overall Alignment & Layout

pedt, while
teft-aligned
1 again

The
hort e st Of the (tems bekow
The ectire page reeds 10 Layed ¢

poding i9 100 large. The boxes are 160 The logo and Menu are centre

What if you dont have a membership and you

want 10 agply for one? Recommendation
Have a consistent alignement for all

Recommendation elements. Eliminate large negative space at

Reduce heading. Evaluate alignment of all the Botiom 1o mae the lyoul more balanced

elements on page with the use of 3 grid.

Add a Become a Member knk.




Review complete

2. Heuristics Annotations of Home Page annotation

Redline Annctztions
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https://drive.google.com/file/d/14WCpMldo9MRNKHGVEzniQecGO3vK6kla/view?usp=sharing
https://drive.google.com/file/d/14WCpMldo9MRNKHGVEzniQecGO3vK6kla/view?usp=sharing

2. Heuristics Red Line
Annotations of ‘Policy
Database’ Page

Pain Points:

- Headings do not follow appropriate typography
hierarchy and makes it hard to read as a user

Solutions:
- Adjust the font size

- Adjust leading, tracking and kerning of fonts to
achieve a cleaner, accessible look

Headings

- “Searching for policies” is in all caps and
stands out from other headings.
Heading 2: “Options .. - doesn' align with
typography heirarchy and also violates the
tracking within typeform.

Suggestion:

- Remove "All-caps” headings, make them
lower case for easy read

- align the hesrarchy of headlines

CURRENT Font size for H1 CURRENT Font size for H2:
240 (SEARCHING FOR POLICIES) - 16px (Option # 1) - CHANGE the fom
koep this the same size and make 3120 10 18 and increase wracking in
Poading lower case. Typeform.

SEARCHING FOR PQLICIES

Optioh #1 — Search by keyw@ERVUEICIAVIETEE ) X

Enter one or more VRS
from either Juraregular, "Helvetica Neue", Helvetica, Arial,
“Lucica Grande®, sans-serif;

Choose

Line Height

24px 30px #333333

AaBbCcDEEFIGgHILKKLIMmNNROoPpQgRrSsTt

Juraregular - 700

Fanily

Juraregular, "Helvetic ", Helvetica, Arial,
“Lucida Grande", -

fizrmal
select that agency from the lis

16p #333333 ill be dis

yed if applicable

CTA

CTA is not clear, ineffective CTA

Suggestion:
Create a button for this CTA,




® Redline Annotations
Website Orientation Page

hitps://oasisonline.ca/member-services/policy-database/ @

2. Heuristics Red Line T
Annotations of

Current Career Posting

o Residential Counsellor

‘Website Orientation’ E |

P How to Navigate the OASIS Website o] ' ‘ m;ﬂ
o @ Secondary Navigation _

Love the navigation, upon clicking each link, it
directs/scrolls to that section of the page

. . (same page), the functionality is great but the
Pain Points: GUI (Graphical User Interface) is not

- Links/Secondary navigation is hidden altractive and cantbe conflsing.

Suggestion:

. - Make links more visible with use of icons
Solutions: - Use a responsive and playful navigation, see
. . L. L. image below for inspiration

- see the image for inspiration on redesigning the

secondary navigation <\3 m
=) - - ‘ . OV R ()




2. Heuristics Red Line Annotations of ‘Member Application’ Page

Pain Points:
- Body Content is text heavy

Solutions:

- Create cleaner Ul with use
of icons, i.e. map icons,
phone icons, email icons

T I Pt uoT CoTItaT T

OASIS Administrative Support

th

Participation House Project [Durham Region)

East Administrative Tower, 55 Gordon Street,

Suite 1.
Whitby, ON LIN 0J2

Phdne 5l 579-5267. Ext. 203

Emfil afiministrativesupport@oasisonline.ca

oo

Body
Address is clumbed and not easy to read

Suggestion:
- Organize using icons and appropriate
spacing, see image below:

Bucketheadland
Los Angeles,
California

Headline
Suggestion:

- Organize using icons and appropriate
spacing, see image below:

L 984-771-977
982-771-977




2. Colour Accessibility Colour Blindness Test Result: Fail

. Heuristic Evaluation
Red/Green Colour
Blind Test
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o OASIS Twitter Feed [l Research Resources B Contact OASIS

0 Visit us on Facebook

3. Colour Accessibility

Footer Test Result: Fail S

My text color is #D54B45 at 16 px and regular weight

Fails AA Passes AA Passes AA

if you change background if you change text color to
Required contrast ratio: 4.5 color to #0EOEOE #E2817D

Your contrast ratio: 2.92 New contrast ratio: 4.52 New contrast ratio: 4.55




4. Colour Accessibility ~—~

BUttO“ TeSt RESUIt: Fail My text color is #FFFFFF at 24 px and regular weight

Fails AA Passes AA Passes AA

if you change background if you change text color to
Required contrast ratio: 3 color to #839109 #717171

Your contrast ratio: 1.62 New contrast ratio: 3.01 New contrast ratio: 3.02

Lorem ipsum dolor Lorem ipsum dolor
sit amet,... sit amet,...



2. Colour Accessibility

OASIS Logo %‘OAS I S

CREATE

ColorWheel  ExtractTheme  Extract Gradient  Accessibility Tools [[g)

Analogous

Monochromatic

O

(o]

O Triad
O Complementary

O spiit Complementary

O Double Spiit Complementary
O Square

O Compound

O shades

O custom

ne68C40 F28F7 #BF2C2C 2R 262626






C. Usability Testing and Analysis



A Note About Usability Testing

While the proto persona developed is based on being a Member,
unfortunately a membership could not be obtained as one would need
to meet the requirements of same. Therefore, the usability testing was
done for user paths not requiring a membership.

While a typical user path would involve accessing some of the
membership-exclusive features such as newsletters, or labour
relations info - there is much information a user can obtain without a
membership. Therefore whether, logged in as a member or not, there
are relevant user paths that are accessible without a membership.



1. User Research Plan

The objective of the user research plan is to understand the
usability of 5 tasks, based on a typical user path.

Is the site purpose clear and how effective is the primary navigation for the proto persona?
Can the user easily find the orientation page?
Can information about Covid 19 be easily found?

How easy is it to find mental health support info on the site?

o 0 b=

Is a user able to find OASIS' 2019 annual report?

Usability Testing Tasks



https://docs.google.com/spreadsheets/d/17mbw4z-8gfqevuGbCDErfo35pcHrd5mgLUZlT2wcpkA/edit?usp=sharing

2. Usability Tests
and Analysis

High Priority for Users and OASIS:

Homepage doesn’t communicate purpose
Orientation page should be easier to access
Colour blind people can’t see red & green

Main Covid-related image doesn’t look clickable
Remove Secure Area

Website font is illegible and distracting

Search bar is important

Info on Covid and mental health is important

View Full Prioritization Matrix

Prioritization Matrix

High Priority for OASIS

e _couldn't find

webinar-found after _INfOrmation on

looking closely and mental health INFO on
some scrolling, while scrolling, Y ENENREEIG]

commented on small :
fonts - hard 1o read asked if he

could search

Constantly
Used searchbat 1o ook hovered over
foranouseports  search bar, then
‘couldnt find itin the proceeded to
dropdowny explore the
menu

couldn't find

information on eventually used

the search bar
vl;’:\?lr;tzlc:‘;?i:; to look for info
askedifhe on mental
health

could search

Secure area is Home page

redundant is Orientation doesn't
same as page should be communicate,
Member Login,  more easy to the purpose o1
needs to be find the website
removed clearly
S 0 quickly clicked
oesn't like Main image A on COVID
website font,  related to Covid f".”'f‘d covid19. o der to find
not legible and  doesn't look like """ 0N information -
isdistracting  it's clickable Nerycach. easily found
. webinar
Usability nav ”
has the People who al
essentials: colour blind,
search bar, won't see the
contact us & red and green

member login

soastevcst ons . & @@
copy and paste job postings under s abour eatons
HRs email into “member services” makes sense*andwas  couldn;t find

dropped down  fabbergasted by not !
herseerr:‘znl o miwentto, fedegiossopions  MaNagers email

there
dociments careers page

Mission .
statement
should be in
About page at
the top

Mental Health
Webinar Member map is

descriptionis  of poor quality

too wordy
Found Annual 3 i
Reports but not l';.‘ CO\;': T:";:(s.mfe
the 2019 one w_e inar, there website is for
is no Call to the general
(needs to be Action public
updated)

High Priority for Users



https://drive.google.com/file/d/1fGIF-pLuq9ivTWge9jsMzUoaN3qVJJMw/view?usp=sharing

3. Usability and Heuristics Issues Annotations

https://oasisonline.ca/uncategorized/promoting-mental-health-resiliency-for-developmental-services-staff-webinar/

Membe abo OBRC Service
" SRRUEL Al e Documents o MCSS Folicy
Services Rebations Resources Network

Dobarso Agwncws Supporting Indivduals with Special Needs

Not an OASIS Member?

Become a Member Today

Promoting Mental Health & Resiliency for
Developi@ental Services Staff Webinar Cusent Career Posting

MO ”/ " L f I@ Resldential Counsellor
o‘ N . FRANK COWAN We are currently looking for new members of
camh <TOASIS G) COMPANY Jiotediphiesbamesodisdony

el hesth & hoath posttive impact in thy indivaduals with

developmental disabilitiex. Position

witl h‘lu support v: the Immi Cowan Company and in coll jon with the Centre

anar specilically on m

? 192 Members

. socual-distancing. masks hand-wash

abiency of al
pport those v.\g:'.(.;‘“\\;
oo v

1l b Q.;E; July from nomayum l. ; hine statf. You can @ New to Our Site?

TIR (TS HIE |

il be to

» aims of this webenar wil

OASIS Newsletters

« increase staff understanding of mental health and resiliency, as well as available mental
health supports

« identify skills and strategies to manage stress and anxiety; and

« engage with colleagues around the province to support community building across the

sector

We are askiny

g that you kindly forward on the link and information for this webinar to the stall in your agency

Mental health webinar

Heuristics Issues

@ Webinar date is small & incomplete

¥

=
I’

02 )

Neads 1o be larger

Needs to be & darker colour

Needs to include the tme

Need 10 call it out more, the share 10 30ci media
I8 Besm100s should not have the same inporance
88 the date

0ASIS Admin

N purpose. needs 10 be removed

Share to Facebook and Twitter
- Shoukd be moved below the description, where

the Iine 3boUL $harng with staff i3 I the body copy
Font calour # 100 Sght

Webinar Logos

- Are misaligned, and too big
Appear cumbersome ot the top, consider placement

Side Column

14 1t visually Satinet encogh from the webinar
content, Sheefore it is disracting

Description is too long

11 helphul 1o koep the buliet powts, bat & would
e e batter  the body copy wa reduced or
changed to a few extra bullet points.

Date and time bolded

thig is Belpful 10 haree bdded
« 11 would be even Detier if the time was sdded at
the top slong with the date. 50 &'s nght upfront



Phew!!! I’'m done with
the analysis part!

Time to lighten the
mood and daydream
about Barcelona...




Part 3. Mood Boards
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Team AIOLI Moodboard, Inspiration




ASIS Moodboard, Colour Palette Inspiration

Uplifting, soothing, calming

#f23731 #fb6444 #fa8b94 #c8c46b
#£23731 #fb6aaa #fa8b94 #c8ca6b

Webiste logo

<?OASIS

[RET R ——— ]

#bca28b #e0807a #5dbbe4d #fbb404
#bca28b #e0807a #5dbbed #fbbaoa

#fbd585 #1883be #94ccce #51875¢e
#fbdsas #1883be #94ccce #51875¢



0ASIS Mood Board, Inspiration view Complete Mood Board



https://oliverabay233656.invisionapp.com/board/OASIS-Mood-Board-ckcv5qww206wb18voi7749bnu

0ASIS Moodboard, Inspiration




0ASIS Moodboard, Ul Samples and Ul Pattern Inspiration




0ASIS Moodboard, Government Agency Insplratlon
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Information Architecture & User
Interface Navigation Prototype

This section done by Team AIOLI, Olivera Bay & Ali Qureshi



Part 1: Analyze Government
Agency Navigation



A: Conduct a Heuristic Evaluation
ol the Website Navigation



2. Heuristics
Annotations
of Home Pag
Navigation

€

https://oasisonline.ca

COVID-19 Inform:
,,‘a'“»,* .

-

SIS Twitter Feed @ Research Resources

-
pP4p
PLANNING
NETWORK

OASIS provides leadership through
sharing Ideas. information and
knowledge, and Interacts with
government and other
organizations on Issues affecting its
members

Become A Member Today )

B Contact OASIS

Navigation (Utility, Primary and Footer)

Q Heuristics Issues ( Usability Issues



https://drive.google.com/file/d/14WCpMldo9MRNKHGVEzniQecGO3vK6kla/view?usp=sharing
https://drive.google.com/file/d/14WCpMldo9MRNKHGVEzniQecGO3vK6kla/view?usp=sharing

2. Heuristics
Annotations of
Member Login Page

Member Login

Heuristics Issues

@ rch Bar @ Forgot Password?

The search bar is missing. This is of helping the user recognise,
diagnose, and recover from ermors such as a

Recommendation forgotion pessword,

Search bar I3 of high importance including for

policy searching and must be included R e

Space out Forgoten Password and
@ Logo

A
The logo is too large compared 1o the rest of
the page.

rember me below

Remember me

This feature is important s it means
efficiency of use as users don't have 10 login

Recoms
every time they're in the site

mendation
Reduce the kogo, base it on a grid

@ Organization’s Full Name @ Login

The full name is too small to reed. Bt
ion R
Increaso name. Revieit shape of button, konger and narrow

would be sesthetically mare pleasing.

@ Primary Navigation @ Line

The drop down is not sesthetically pleasing. This line is unecessary
and is not efficient as a navigation

Recommendation
lon Remove line
Primary Navigation should have an icon such
@3 a sondwich icon and a wer than o
drop down. In addition this icon should be
placed in top right o left of the top

mber Log In @ Overall Alignment & Layout

pedt, while
teft-aligned
1 again

The
hort e st Of the (tems bekow
The ectire page reeds 10 Layed ¢

poding i9 100 large. The boxes are 160 The logo and Menu are centre

What if you dont have a membership and you

want 10 agply for one? Recommendation
Have a consistent alignement for all

Recommendation elements. Eliminate large negative space at

Reduce heading. Evaluate alignment of all the Botiom 1o mae the lyoul more balanced

elements on page with the use of 3 grid.

Add a Become a Member knk.




B: Perform a Usability Test
on the Website Navigation



A. User Research Plan Usability Testing Tasks

The objective of the research plan is to understand the usability of 5 tasks
on both on desktop and mobile navigation, based on a typical user path.

Did the User Complete the Chosen Tasks?

Mobile Website

Find member log in page

B railed

Navigate back to home page B completed

Search for a policy

Find email for human resources

o & 0 b=

Find a job posting



https://docs.google.com/spreadsheets/d/1va6Hk_4-2O3B4yswLxUz2y-ndpZki5rr08vhKosw2f4/edit?usp=sharing

Desktop & Mobile
Usability Test
(2 Tests/Each)

Nick M O b i I e Tavo

Task 1
Usae:ddsr:'xgi::m Finds “Member Task was easy
“Member Area” Log-in' for user
Task 2

user clicks on user didn't use task was easily

Task 1

userscrolled  Once arrived
throug the list  clicked onthe Task was easy

and found  username to fill for user
member page out info
Task 2

g clas ol task was easily

logotoreturnto  the manu Jgotoreturnto action was fast
home page navigation accomplished home page accomplished
Task 3 Task 3
Firstlooked  AferSrONNG  i0qouof e user scrolled T
under the main g ey '“a‘s';v"’"‘ga‘gf;‘:"" ‘hroug the list Clicked on  on the MCSS policy
navigation drop ool dn"’t find ;ny bottom of the page and found MCSS Policy OB;I“; f::;"_’d";?"m‘
down options and scrolled back up member page %
couldn't find a useivas ot
A able to compete
policy and gave this \askpe
Lpiouteek successfully
Task 4 Task 4
unsuccessful at 'hsrz:fl:le:m unsuccessful at
scrolled task! Had e ga eto lasklusergave
didn't use the T ehenn extreme didn't use the the botror?\ S up after
main navigation homeg 450 difficulty nain navigation bt scrolling
pag looking for HR's s P through main
i to click on main
email v nav
in the footer, Ploediplosndhlin]
i et sqin et mer bk
C.:::::r:;‘\ » B N e ST yser was not
“ and heppened after oo T ible to compete
S oot | this task
closed o ik R,
dropdown o
Task 5
Task 5
droufi?wr::llr;nu Task was used main
% nz Y ekad OF User easily completed Iropdown menu Task was
AR bosting s found a job post easily and and clicked on User easily completed
! ‘f;ee’sg. successfully! job posting and found a job post  easily and

careers” after
some scrolling

successfully!

Desktop

User 1 User2
Task 1 Task 1
At first pointed
to the menu bar, -
then quickly " clicked on the “WTH!" then
Finds "“Member Task was easy clicked on ‘member  breadcrumbon  |ooked for it in
found the Login" f services” > ‘member  “member services 2
“members area” N orer services overview”  overviow’-thenwent Members
on the top grey backtomainnav  benefit’ page
utility bar
clicked on “Visit &
Tek? grentationpager | Cickedan Memer
fromtheright side L0 WYPEIIK gt was along
user clicks on e ﬂg ifiom  onorientationpage  *"defuy 10 *
task was easily finally completed
logo to return to : f1ha ks oy the tasks
home page accomplished orientation page
Task 2
Task 3 i T
i ask was easily
debated between % = user clicks on {
dropdowns, 'MCSS ;{:z:‘:&" Aeyiid) pg}:‘;f‘::: il logoto return to action was fast accomplished
policy overview’ a0 20ass Documents”,  “OASIS Finance home page
Pty Options_Tetumedto™MCSS”  Policy Options
Vancal- inally  Polley overview”page  Manual” and
clicked o6 "MCSS toreadthe  downloaded the “zip
instructions file"

policy overview’ _3

user felt lost

ahdwas aeked User clicked on

to move onto M:s Sd’::"Nl"?y
the next task P
Task 4
used search bar,
looked under “labour . searched
relations”, then couldn't find *human

looked under “service  USing main

network” and clicked resources” - this

on-OASiSBoar®  N'AVigAtion didn't show any
results
user
unsuccessfull
it task!
Task 5
used main
drog?rt‘);vmnhm;nu Task was
e User easily completed
services” and 3 1
w. found a job post easily and
clicked on Job successfully!
posting and i
careers”

Task 3

used search bar to
find policy > policy
database (scrolled
through this page) ->
dspolicyfind.ca

successfully
competed this

tas|
successfully

Task 4
lookod Under clicked on top
. gray utility bar
looked in footer rsr;envl?::sr o oD niat
OASIS"
typed "human
resources” in search it doesn't exist, you
bar (topright) -No ~ carit contact human
results found from 3
this search by user
Task 5
used main
dropdown menu Task was
and clicked on User easily completed
“job posting and found a job post easily and

careers” after
some scrolling

successfully!



Task 3: Search for a Policy

PAIN POINTS

user felt lost Scrolled up and down
and was asked on the MCSS policy

to move onto page and clicked on
the next task malRavagain

couldn’t find a
policy and gave
up on task



Task 4: Find Email for Human Resources

PAIN POINTS used search bar,

searched
“human
resources” - this
didn't show any
results

unsuccessful at unsuccessful at

task! Had task! user gave

extreme up after

difficulty scrolling
looking for HR's  through main

email nav

“it doesn't exist, you
can't contact human
resources’



Prioritization of Major Pain Points for Primary Navigation

Pain Points for Users and OASIS, on Desktop:
e Member Login

e Policy Search

e HR Email

Pain Points for Users and OASIS, on Mobile:
e Policy Search
e HREmall



Part 2: Perform Card Sorting
on the Government Agency
Website



Present Site Architecture

e Assumptions prior to card sorting: the participants do not fit the profile of our proto persona, therefore they

would not be familiar with some of the government-based terminology. As such the card sorting results

may not reflect accurate or ideal categorization.

MEMBER SERVICES

LABOUR RELATIONS

OBRC RESOURCES

DOCUMENTS

SERVICE NETWORK

MCSS POLICY

Member Services Overview

Labour Relations Overview

OBRC Resources Overview

Documents Overview

Service Network Overview

MCSS Policy Overview

Job Postings and Careers

Labour Relations Archive

Terms of Reference

By-Laws

OASIS Board

OASIS Finance Policy Options Manual

Mail Lists

Committee Membership

Work Plan and Annual Report

Mission Statement

Member Agencies

MCSS Feedback and Consultations

Membership Application

Information Sessions

Committee Membership

MPP Bulletin

OASIS Sensory Partners

OASIS Documents

Member Agencies Map

Terms of Reference

Meeting Notes and Presentatior|

OASIS Budget Presentations

Service Partners

Government Documents

Member Benefits

Business Resource Documents

Strategic Planning

Policy Database

Purchasing Savings

Special Documents

OBRC Webinar Materials

Conference Presentations

OASIS Governance Policies

OASIS Newsletters

OASIS Annual Report

Correspondence

OASIS News Digest

Electronic Funds Transfer




Card Sorting Performed on 3 Categories with 7 Participants

MEMBER SERVICES LABOUR RELATIONS OBRC RESOURCES
Member Services Overview Labour Relations Overview OBRC Resources Overview
Job Postings and Careers Labour Relations Archive Terms of Reference
Mail Lists Committee Membership Work Plan and Annual Report
Membership Application Information Sessions Committee Membership
Member Agencies Map Terms of Reference Meeting Notes and Presentation
Member Benefits Business Resource Documents
Policy Database Purchasing Savings

OBRC Webinar Materials

e Constraints: using a Optimum Sort free account, we were limited to sorting 3 categories.
e Define: each card was examined for the role it would play in the new architecture.

e Group: categories were named according to how the present site displays them.

e Structure: the results of the card sorting helped to confirm that the current site structure

was decent, but needed some considerable improvements.



Card Sorting Results, Member Services

Result: 58%

13 cards, 7 participants.

Member Benefits

Member Services Overview
Membership Application
Member Agencies Map
Committee Membership
Purchasing Savings

Job Postings and Careers
Mail Lists

Terms of Reference
Information Sessions

Work Plan and Annual Report
Policy Database

Meeting Notes and Presentational Material

Freq. Avg. Pos
7 4.6
7 4.0
7 3.7
7 29
6 55
5 4.4
4 45
3 4.0
2 95
2 5.0
1 7.0
1 7.0
1 5.0



Card Sorting Results, Labour Relations Category

Result: 32%

11 cards, 7 participants.

Labour Relations Overview

Labour Relations Archive

Work Plan and Annual Report

Meeting Notes and Presentational Material
Committee Membership

Mail Lists

Purchasing Savings

Terms of Reference

Policy Database

Job Postings and Careers

nformation Sesslons

Freq.
7

7

Avg. Pos

1.9

1.4

4.7

6.0

v
o

4.0

3.0

3.0

3.0

3.0

2.0



Card Sorting Results, OBRC Resources Category

Result: 62%

11 cards, 7 participants.

Business Resource Documents
OBRC Resources Overview
OBRC Weblnar Materials

Policy Database

Meeting Notes and Presentational Material ...

Terms of Reference
nformation Sessions

Mail Lists

Work Plan and Annual Report
Job Postings and Careers

Purchasing Savings

Freq.

Avg. Pos

5.0
2.7
2.3
6.4

4.0

v
wn

438

5.0

25

6.0



Card Sorting Interpretation

While the card sorting was a good starting place we
investigated further to base our navigation on more
thorough findings. Since some of the names used in the
card sort didn’t clearly describe their purpose, it was not
surprising that the participants placed them in the wrong
categories. Subsequently, we went about improving the
categorization and naming. To this end we used a
spreadsheet to compare the existing navigations and
update to the new ones.



Card Sorting Interpretation

Taxonomy Key Takeaways

Rename acronyms to more accessible terms.

- Category “OBRC Resources” (Oasis Business

Resource Committee) has been renamed
“‘Business Resources”

- Category “MCSS Policy” (Ministry of

Community and Social Services) to “Ministry

Policy”

Remove redundancy

- Each category has an Overview. Remove the
words prior to Overview in each card.

For example in “Member Services Overview”
change to “Overview”.

Categorizing Key Takeaways

Create an “About Us” category to do a better
job showcasing the value of the
organization.

Add mission statement and news-type content
here under a “General” subcategory.

Move “Service Network” as a sub-category
under “About Us”.



Full Primary and Secondary Navigation Taxonomy

CURRENT SUGGESTED CURRENT SUGGESTED CURRENT SUGGESTED
MEMBER SERVICES MEMBER SERVICES LABOUR RELATIONS LABOUR RELATIONS OBRC RESOURCES BUSINE SS RESOURCES
Member Services Overview Querview Labour Relations Overviear Overview OBRC Resources Overview  |Ouverview
Jcb Postings and Careers Careers Labour Relations Awhive Archive Tenns of Reference Business Committee Terms
Mail Lists Mail Lists C omnuttee Membership Comrittee Membership Work Plan and Anmal Report Annual Report and-WerePlan
Memberslup &pplication Application Information Sessions Info Sessions Conunittee Menbership Committee Contacts
Member 4 ies Map Agency Locations Terms of Refe Terms Meeting Notes and P resentatior| Meeting Hotes and Meterials
Member Benefits Benefits Business Resaurce Documents Documents
Policy Database Policy Database Purchasing § avings Purchasing Savings
OBRC Webinar Materials Webinar Materials
CURRENT SUGGESTED CURRENT SUGGESTED CURRENT SUGGESTED
DOCUMEHNTS DOCUMEHNTS SERVICE HE TWORK SERVICE HE TWORK|MCSS POLICY MINISTRY POLICY
Documents Overview Overview Service Netwrark Overview Ouerview MCSS Policy Overview Overview
By-Laws By-Laws OASIS Board Board O ASIS Finance Policy Options | 0ASIS Finance Policy Manual
Mission S Mission Statement Member &zenci Our Members MCSS Feedback and Consultat| MCSS Consultations
MPP Bulletin MPP Bulletin OASIS S ersory Partrers Sensory Partners  |OASIS Documents OAS IS Documents
OASIS Budget P Tt Budget Presentationg Service Partrers Partners Go Documents Go Documents
Strategic Plaming Strategic Plaming
Special Documents Special Docurents
Conf Pr ions Conference Presentations Content in Red: Renamed

OAS IS Governance Policies

Govemance Policies

OASIS Newsletters Hewsletters
OASIS Anmal Repart Annual Report
Carrespondence Carrespondence
OASIS News Digest News Digest
Electronic Funds Transfer

Electronic Funds Transfer
T

Content in Black: Existing

Navigation item iterations



https://docs.google.com/spreadsheets/d/1t5cmtM5llp7JmkAGXFEiHkxQoOxjQsMtphWESkekDCk/edit?usp=sharing

Final Primary and Secondary Navigation

Governance Policies

Special Documents

Correspondence

Electronic Funds Transfer

ABOUT US MEMBER SERVICES LABOUR RELATIONS BUSINESS RESOURCES DOCUMENTS MINISTRY POLICY
Overview Overview Overview Overview Overview Overview

Mission / Vision Statement Benefits Archive Committee Contacts News Government Consultations
Newsletters Application Committee Membership Business Committee Terms Newsletters Government Documents
News Digest Policy Database Info Sessions Annual Report and Work Plan | News Digest OASIS Finance Policy Manual
Annual Report & Strategy Mail Lists Terms Meeting Notes and Meterials | Annual Report & Strategy OASIS Documents
Service Network Careers Documents Presentations

Overview Member Location Webinar Materials Budget Presentations

Board Purchasing Savings Conference Presentations

Members - Other Documents

Sensory Partners MPP Bulletin

Service Partners By-Laws




01

Home

02

ABOUT US

in

01

General

|

Member Become a Orientation Search
Login Member Page
03 04 05 06 07
MEMBER LABOUR BUSINESS DOCUMENTS MINISTRY
SERVICES RELATIONS RESOURCES POLICY
01 01 01 01 01
O Overview Government
Consultations
@ Olivera Bay 19h ago Resolve  _J S
_— Yes @AliQureshi ABOUT US is the only category that has tow
02 sub-categories. Maybe we could try to create sub- ] 02 01
Missic categories for Documents? Newsletters Government
St: Documents
— —
g Ali Qureshi 0
03 yes, if we're are introducing tertiary, then we should try our 03 02
Ney best to categorize to keep the user consistent through out News Digest OASIS Finance
all dropdowns Policy Manual

OASIS Sitemap Prototy... > OASIS Sltemap ~

10of 1- Updated 19 hours ago




Part 3: Redesign a New Sitemap
Using Card Sorting Results
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https://oliverabay233656.invisionapp.com/overview/OASIS-Sitemap-Prototype-ckdn6ivhg198z014z8e6ek2h3/screens

Sitemap Review and Comments

01
Member Become a
Home Login Member

‘ Search |

View Review

Orientation
Page
02 03 04 05 06 07
ABOUT US MEMBER LABOUR BUSINESS DOCUMENTS MINISTRY
SERVICES RELATIONS RESOURCES POLICY
01 Q | o1 o1 o1 01 o1
1 r r )
General o Overview Government
Consultations
@ Olivera Bay Resolve  _J
Yes @AliQureshi ABOUT US is the only category that has tow
02 sub-categories. Maybe we could try to create sub- ] 02 01
Missic categories for Documents? Newsletters Government
St Documents
g Ali Qureshi N 2
lo3 3] yes, if we're are introducing tertiary, then we should try our 03 02
Nev best to categorize to keep the user consistent through out News Digest OASIS Finance
all dropdowns Policy Manual

OASIS Sitemap Prototy... > OASIS Sitemap ~



https://oliverabay233656.invisionapp.com/overview/OASIS-Sitemap-Prototype-ckdn6ivhg198z014z8e6ek2h3/screens

Part 4: Prototype a new
navigation Ul based on the
sitemap redesign



Navigation Bar, Primary Pages, Preliminary lteration

= : a "
*.\;45‘_3 55’ Apply to become a member! search... I%
ONTARIO AGENCIES SUPPORTING INDIVIDUALS WITH SPECIAL NEEDS
Member services Labour relations v Business resources Ministry policy Documents v About

Feedback Result: Rejected

Testing Comments: The Centered Logo looks nice but wastes valuable header space. The top left
area is weak in the sense of bringing attention to bringing new members. Search bar too small.



Navigation Bar, Primary Pages, First lteration

“O AS I S Member services Labour relations Business resources Ministry policy Documents About

"O AS I S Member services Labour relations Business resources Ministry policy Documents About
e

Hover state f



LATCH Principle Application

The LATCH principle was applied in terms of auditing the primary
navigation categories. Using the Hierarchy principle the categories
were placed in order of importance, taking into consideration both
member and non-member user proto persona.

e For a non-member proto persona and to attract new members
and showcase the agency’s value, the category “About” was
added at the end of the primary navigation.

o “Apply to become a member” was placed in the utility navigation.



Navigation Bar Prototype, Secondary Pages

1. Member Services

v
Overview Mail lists
Benefits Careers
— Member
Application [ocation
Policy
database

2. Labour Relations

v
Overview

Archive

Committee
membership

Info sessions

Terms

3. Business Resources

v
Overview Documents
Committee Webinar
contacts materials
Committee Purchasing
terms savings
Annual report
& plan
Meetin

meterials



Navigation Bar Prototype, Secondary Pages

4. Ministry Policy

Overview

Who we are

Mission
& vision

Newsletters

News digest

Annual report
& strategy

v
Service network

Overview
Board
Members
Sensory partners

Service partners

5. Documents

Overview
News
Newsletters

News digest

Annual report
& strategy

Presentations

Budget
presentations

Donference
presentations

Other
MPP bulletin

By-laws
Governance
policies
Special
documents

Electronic
funds transfer

6. About
¥ OASIS Finance
Overview policy manual
Government OASIS
consultation Documents
Government

consultations



Secondary Navigation Color and Interaction States

1. Click a primary page

Member services k

v
Overview Mail lists
Benefits Careers
e Member
Application l6tation
Policy

database

2. Hover over secondary
navigation

Member services

v
Overview Mail lists
Benefits Careers
Member
Application location
Policy
database

3. Mouse down on selected

secondary page

Member services

v
Overview Mail lists
Benefits Careers
3o Member
Application location
Policy
database



Interactive Prototype, Preliminary Iteration > Click here

Apply to become a member! search... E m
||||||||||||||||||||||||||||||||||||||||||||||||||||
‘gO AS I S Member services Labour relati Busi Ministry policy Documents About

Lorem ipsum
dolores fina lipor.



https://www.figma.com/proto/UONgUPlKma5dvsu8Aqtwdl/OLIVERA-Week-9?scaling=min-zoom&node-id=1%3A133
https://www.figma.com/proto/UONgUPlKma5dvsu8Aqtwdl/OLIVERA-Week-9?scaling=min-zoom&node-id=1%3A133

AHAHAHA!
| think | have
analysis paralysis!

Time for a break!




Low-Fidelity Wireframe,
Prototyping & Testing

This section done by Olivera Bay



Part 1: Create/Iterate
header & footer navigation
for mobile and desktop



First Desktop Navigation lteration

ONTARIO AGENCIES SUPPORTING INDIVIDUALS WITH SPECIAL NEEDS f ¥ QSEARCH

Header
Secure Labour Relations Access Member Area
<7
. OAS I S Home Member Services Labour Relations Business Resources Ministry Policy Documents About
pe=- 3
Research Resources Contact OASIS

Footer @ &

Policy Database Administrative Support
Scholarships Executive Coordinator

Conference Presentations
The Annie Oliver Award
OASIS Media

Website Orientation




First Mobile Navigation Layout

Header Footer

<ZOASIS el @ =

Research Resources Contact OASIS
ONTARIO AGENCIES SUPPORTING

INDIVIDUALS WITH SPECIAL NEEDS Policy Database Admini iv
Scholarships Executive Coordinator
Conference Presentations

m Member Area  Q SEARCH The Annie Oliver Award

OASIS Media
Website Orientation




Part 2: Wireframe homepage &
navigation for mobile/desktop



Second Desktop lteration

COVID19 Information

%%OAS I S Member Services Labour Relations Business Resources Ministry Policy Documen ts About
“BSLERY
New AGENGCIES

homepage

contentto ~ P
bring human
element and ) el - 15N | [N -

showcase £ 424 3 2\ CAREERS

member . = o MEMBER -

agencies b st : b SPOTLIGH e

TINA FINALEY; BECOME A MEMBER TODAY




Third Desktop
lteration

ONTARIO AGENCIES SUPPORTING INDIVIDUALS WITH SPECIAL NEEDS

<TOASIS e e

Member
Spotlight

Tina Finster

+ asecn

Miisuypoley  Documents  About

Sk

Member Agencies

»‘@E %VSRumball Cﬁﬁﬁ%s

geneva

My S

SOASIS @ResearhResources @ ContactoASIS BeconeAMentor Ot e
<2OASI ersaon s | oo s
sonoags e condinr
ot ey e -
I g s o cusveds iy PLANNING
pscatons o soes et s et rron m NETWORK

ONTARIO AGENCIES SUPPORTING INDIVIDUALS WITH SPECIAL NEEDS

f ¥ QSEARCH

WMOASIS o i s

Secure Labour Relations Access Member Area ¥ Become A Member!

Member
Spotlight

Tina Finster

_—
Learn More )

]
[}
o
opoc

Become A Member Find A Webinar

Ministry Policy Documents About

Find A Job




ird Desktop lteration, Footer

<ROASIS

OASIS provides leadership through sharing
ideas, information and knowledge, and
interacts with government and other
organizations on issues affecting its members.

‘ONTARIO AGENCIES SUPPORTING INDIVIDUALS WITH SPECIAL NEEDS

<ZOASIS

Member
Spotlight

Tina Finster

Harpony O enetor

W autism

%v@kumball cﬁhﬁ(ﬁgs

<ZOASIS

@_Research Resources B8 Contact OASIS

A b Ori ion Page
Policy Database Administrative Support About 0ASIS Webinars
Scholarships Executive Coordinator Member Agency Map Gareers -
Conference Presentations %
The Annie Oliver Award i - p4p
OASIS Media F] PLANNING
Website Orientation i} NETWORK



f ¥ QSEARCH

M e m be r ONTARIO AGENCIES SUPPORTING INDIVIDUALS WITH SPECIAL NEEDS

Secure Labour Relations Access Member Area ¥ Become A Member!

Ap p I | C at I on <ZOASIS e i o

Home > Member Services > Application

Page Membership Application

Contact Information

Organization neme City

Mailing address Postal Code Province v

Understanding

This application for membership to OASIS is made by our Agency/Organization for the
benefits and privileges of membership. We acknowledge and agree to support the charter,
principles and operation of OASIS, as it strives to support agencies in their challenging and
exciting work in supporting individuals with speciol needs. Our agency/organisation is eligible
for membership insofar s it provides support services to individuals with developmental
disability as is 2 non-profit organisation with a volunteer Board of Directors. | understand that
this membership runs until March 31. | subscribe and agree to the terms set out herein and
my name and selection below indicates my agency's/organisation’s application, subject 1o
opproval of the Board of OASIS.

[] tunderstand and agree to the terms

Position

We promise to keep your information 100% secure. Submit Application

19>

Information About CO

Ministry Policy Documents About

Application Enquiries?

For all ip app please contact
OASIS Administrative Support.

Phone: (905) 579-5267, Ext. 203

Email i @ ca

Participation House Project (Durham Region)
East Administrative Tower, 55 Gordon Street, Suite 1
Whitby, ON LN 0J2

Fee Structure

Assessment month is April 1 to March 31.

Assessment fee for the full fiscal year is $2000 per agency.
For new members joining throughout the year, the initial fee
is $1000 per agency.



| |
We b I n ar ONTARIO AGENCIES SUPPORTING INDIVIDUALS WITH SPECIAL NEEDS § ¥ QSEARCH

<7
Pa ge ZOASIS e i o L S

Home > Governance Webinars

Webinars

Promoting Mental Health & Resiliency .
for Developmental Services Staff Governance Webinars

The Board, A Winning Team

With the support of the Frank Cowan Company and in collaboration with the
Centre for Addiction and Mental Health (CAMH), OASIS is hosting @ webinar
specifically on mental health and resiliency for staff in the Developmental
Services Sector.

Tne o i el i 1 [ toon ]

- increase staff understanding of mental health and resiliency, as well as
available mental health supports;

- Identify skills and strategies to manage stress and anxiety; and
engage with around the p. to support bulilding
across the sector.

m This ink willtake you Eventbrite.
Information About C >




M e m be r ONTARIO AGENCIES SUPPORTING INDIVIDUALS WITH SPECIAL NEEDS f ¥ QSEARCH
A re a P a ge y. ) OA S I S Home Member Services Labour Relations Business Resources Ministry Policy Documents About

Home > Member Arca

Member Area

Information About COVID19 >



Preliminary Mobile Layout, Home Page
ONTARIO AGENCIES SUPPORTING MEMBER TODAY Top Stories
INDIVIDUALS WITH SPECIAL NEEDS

’ = I. Member Logos

A VOICE ON BEHALF
OF AGENCIES

m Member Area  Q SEARCH

Become A Member! A

® 2

Research Resources  Contact OASIS

Administrative Support
Executive Coordinator

MEMBER
SPOTLIGHT:
TINA FINALEY &

BECOME A
MEMBER TODAY



First
Mobile
Homepage
lteration

Homepage

<ZOASIS =

ONTARIO AGENCIES SUPPORTING
INDIVIDUALS WITH SPECIAL NEEDS

COoVID19 Member Area Q SEARCH

Become A Member!

MeTer Spoty
Tina Finster (@smwers '

=%

Become A Member

Read Top Stories

Footer

Member Agencies

%anball

B A b Ori ion Page
About OASIS Webinars
Member Agency Map Careers
@ Research R =] OASIS
Policy Database Administrative Support
Scholarships Executive Coordinator
Conference Presentations
The Annie Oliver Award fw
OASIS Media
Website Orientation X
&
pP4p
m PLANNING
] NETWORK



Navigation Overlay

Primary
Mobile
Navigation




econdary -

Member Services

a ge Labour Relations

Business Resources

avigation ...

Committee contact

Committee terms

Annual report & plan

Meeting meterials

Webinar materials

Purchasing savings

Ministry Policy

Documents

About

Home

Member Services

Overview

Benefits

Application

Policy database

Mail lists

Member location

Labour Relations

Business Resources

Ministry Policy

Documents

About

Home
Member Services
Labour Relations 4— State
Overview
Archive
Committee membership
Info sessions
Terms
Business Resources
Ministry Policy
Documents

About



econdary
age
avigation

Home

Home
Member Services

Member Services Labour Relations

i {
Labour Relations Business Resources

Ministry Policy
Ov
Documents
Archive
Committee News
s
Terms
Business Resources =

Ministry Policy

Documents

About

Home

Member Services

Labour Relations

Business Resources

Ministry Policy

Documents

About

Service network




Part 3: Create a clickable
desktop prototype



Clickable
Desktop
Prototype

> Click here

f ¥ QSEARCH

ONTARIO AGENCIES SUPPORTING INDIVIDUALS WITH SPECIAL NEEDS

<7
P ‘\‘(OAS I S Home Member Services Labour Relations Business Resources Ministry Policy Documents About

Member
Spotlight

Tina Finster

Learn More )

=/

Become A Member

Information About COVID19 >

Member Agencies

Find A Webinar Read Top Stories Find A Job

geneva g
centre for

¥ autism

003 €3

N\ a
%Rumball Chojces

@ Research Resources 8 Contact OASIS Become A Member Orientation Page

<7
. OAS I S Policy Database Administrative Support About 0ASIS Webinars

Scholarships Executive Coordinator ‘Memmber Agency Mep oreos -

OASIS provides leadership through sharing Conference Presentations ia
ideas, information and knowledge, and The Annie Oliver Award i P4p
interacts with government and other OASIS Media m PLANNING
Website Orientation | NETWORK

organizations on issues affecting its members.


https://www.figma.com/proto/UONgUPlKma5dvsu8Aqtwdl/OLIVERA-Week-9?scaling=min-zoom&node-id=1%3A133
https://www.figma.com/proto/7kkafKrhftJ9IOgm7LZalG/OLIVERA-Week-10-OASIS?node-id=1%3A133&viewport=-837%2C431%2C0.5&scaling=min-zoom

Part 4: Conduct 5-second
usability test & iterate



9-Second Usability Test using Optimal Workshop

Total of 6 Participants

Task 1: Find Membership Application Success rate 71%
Task 2: Find Member Area Success rate 50%
Task 3: Find Webinar Section Success rate 67%

Based on these findings Task 2 & 3 has been chosen for additional iteration.



9-Second Usability Test New Member Application

1. You've heard that there is a way to become a member of OASIS through their website. What do you have to do to become an OASIS member?

1%

[ Success 71% Y
Member Application - Quick Links 43% Y
Become a Member - Utility Navigation 29% Y
Member Application - Primary Nav 0%
Member Application - Footer 0%

O Failure 29%

Skip

0%

Success

Time taken

l

14.26 sec ©

14.26s

71% ©



5-Second Usability Test on Member Login

2. You're a new OASIS member and you want to enter the member area. What do you have to do to enter the member area?

Success

50% 50%

Time taken

| Success 3 50% Y

Member Area Login 3 50% Y ‘ I l 7.03sec @
O Failure 3 50% Y ‘ 3 9 2 15 18

Skip 0 0%

Based on these findings the Member Login element needs to be more prominent.



bH-Second Usability Test on Finding a Webinar

3. You're wondering if OASIS offers webinars. What do you have to do to find a webinar?

43%

57%

| Success 57% Y
Find a webinar - Quick Links 57% Y
Find a Webinar - Search Bar 0%
Find a Webinar - Footer 0%

I Failure 43% Y
Skip 0%

Success

Time taken

57% ©

7.20 sec ©®



Part 4: Apply a visual design



Style
Tile

Ul STYLE DIRECTION BRAND LOGO
The look and feel of the Ul style is

elegant, approachable and calming. The

colour scheme is monotone with dashes o

of colour. The font selection is

minimalistic and functional. The icons are /

used to give a friendly feel.

Ul Style Adjectives Resourceful | |conography

Consciensious

Advocative

Trustworthy Accountable

Empowering
Faciliting

Typography

The font Roboto is selected for its minimalist and
legibility qualities. Contrast Is used for the large
headlines in comparison to the smaller headings.

EEEEREE

COLOUR PALETTE

Base Colours

Monotone Calming Energizing

Primary Colours

Secondary Colours

Button States

Headline Roboto Light 40pt
Sub-headline Roboto Regular 25pt
Sub-headline Roboto Regular 25pt

Headline Roboto Light 65pt
Sub-headline

Roboto Medium 35pt

“This is how you would

visualize a great quote.”  Roboto Regular 18pt

Typography Body Copy

Lorem Ipsum dolor sit amet, conseteur disapiscing
elitr. Lorem ipsum dolor sit amet, conseteur dis
apiscing elitr. Lorem ipsum dolor sit amet, con
seteur disapiscing elitr. Lorem ipsum dolor sit elor.

Roboto Regular 14 pt This is  reqular link

Pressed

Disabled

Button Styles

Norm

Image Samples Image Colour Treatment




Style Guide, Responsive Hi-Fi
Mockup, Testing & Advanced,
Finalized Case Study

This section done by Olivera Bay



Part 1: Test mobile homepage
prototype and navigation (desktop,
mobile)



Testing Feedback, Mobile Homepage “LOASTS =

ONTARIO AGENCIES SUPPORTING
INDIVIDUALS WITH SPECIAL NEEDS

Member Area Q SEARCH

e Declutter the navigation

e Connect logo and organization name together

e Reassess the Menu treatment

Become A Member! ~

e Reassess placement of “Become a Member”
e Reconsider colour use to reflect logo colours more

e Reassess COVID 19 button placement & treatment



lterations Based on Testing

<€OASIS

Ontario Agencies Supporting
Individuals With Special Needs

Me l
Spotlight\

Tina Finster

Find A Job Read Top Stories

<ZOASIS

Ontario Agencies Supporting
Individuals With Special Needs

Tina Finster

Qa=s

Become A Member

<?OASIS Qa=
Ontario Agencies Supporting
Individuals With Special Needs Become a Member

Member! ' s
Spotn%&’
I

Tina Fi

’
B

Become A Member Find A Webinar

28t =

Find A Job Read Top Stories

COVID19 Information >

Member Agencies
N




Testing Feedback, Menu Navigation

e Add bands or lines to separate Menu categories
e Increase font size

e Make text with quick links bigger

e Add an X to indicate the ability to close the menu
e Increase category font size

e Fold primary navigation back up

e Remove icons from footer




<ZOASIS Qa=
Ontario Agencies Supporting
Individuals With Special Needs Become a Member

Tina Finster)

==
=]
oo g/
Become
A Member Find A
Job
=3 s
X 52
Find A Webinar covio19
Information

Top Stories

inalized Iteration, Mobile Homepage an

Member Agencies

%\ /7, ;
Become A Member Orientation Page
About OASIS Webinars
Member Agency Map Careers
Research Resources Contact OASIS
Policy Database Administrative Support
Scholarships Executive Coordinator

Conference Presentations

The Annie Oliver Award f ’
QASIS Media

Website Orientation
&
: p4p
i PLANNING
1 1 NETWORK

d Menu



Testing Feedback,
Desktop Homepage

Make typography consistent

Connect logo with name as one unit

Declutter the navigation

Reconsider colour use to reflect logo

colours more

e Reassess COVID 19 button
placement, and add warning button

e Remove drop shadow on buttons (only
used on hover state)

e Add hover state on Member Agency
arrows

e Emphasize search bar

ONTARIO AGENCIES SUPPORTING INDIVIDUALS WITH SPECIAL NEEDS f ¥ QSEARCH

Secure Labour Relations Access Member Area ¥ Become A Member!

e1"()1AS I S Home Member Services Labour Relations

Business Resources Ministry Policy Documents About

Member
Spotlight

Tina Finster

.earn More

Information About COVID19 >

Member Agencies

T Y/
Hﬂ"”\" Qt!m:vuf ; :@; AR
I W coiem | Y DG Rumball  Choyees

@ Research Resources £ Contact OASIS Become A Member Orientation Page
Administrative Support About OASIS Webinars
Executive Coordinator e goncs o P -

ent an Media fw ii1 PLANNING
orga s affecting its members. Website Orientation ] NETWORK



Reassessing
Desktop Homepage

Make typography consistent

Connect logo with name as one unit

Declutter the navigation

Reconsider colour use to reflect logo

colours more

e Reassess COVID 19 button
placement, and add warning button

e Remove drop shadow on buttons (only
used on hover state)

e Add hover state on Member Agency
arrows

e Emphasize search bar

ONTARIO AGENCIES SUPPORTING INDIVIDUALS WITH SPECIAL NEEDS f ¥ QSEARCH

Secure Labour Relations Access Member Area ¥ Become A Member!

e1"()1AS I S Home Member Services Labour Relations

Business Resources Ministry Policy Documents About

Member
Spotlight

Tina Finster

.earn More

Information About COVID19 >

Member Agencies

T Y/
Hﬂ"”\" Qt!m:vuf ; :@; AR
I W coiem | Y DG Rumball  Choyees

@ Research Resources £ Contact OASIS Become A Member Orientation Page
Administrative Support About OASIS Webinars
Executive Coordinator e goncs o P -

ent an Media fw ii1 PLANNING
orga s affecting its members. Website Orientation ] NETWORK



Part 4: Clickable high-fidelity
prototype

Link to Figma prototvpe



https://www.figma.com/proto/7kkafKrhftJ9IOgm7LZalG/OLIVERA-Week-10-OASIS?node-id=1%3A133&scaling=min-zoom

