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Project Overview
THE PROBLEM: 
Improve the usability of the OASIS Government Agency

THE SOLUTION: 
Redesign the website by integrating new UI components

MY ROLE:  
UI designer (Individual Project)

TOOLS: 
Tools: Figma, Adobe Indesign, Google Docs, Sheets, Slides, 
Optimal Workshop



Ontario Agencies Supporting Individuals with Special Needs: https://oasisonline.ca/

Chosen Canadian Government Agency: OASIS

https://oasisonline.ca/


Who is OASIS?
OASIS is a provincial volunteer run association that has been 
providing leadership to the developmental disability sector and 
interacting with government for more than 17 years. 

OASIS is comprised of 173 transfer-payment agencies that provide 
services to approximately 60,000 individuals with developmental 
disabilities, employ 30,000 full-time, part-time and casual staff, 
and receive over $1.4 Billion in operating funding, primarily 
through the Ministry of Community and Social Services (MCSS). 



OASIS Vision and Mission Statement
VISION: Strong, viable, accountable agencies who have the 
resources and professional competencies to provide quality 
supports and services to people with special needs.

MISSION STATEMENT: OASIS provides leadership through 
sharing ideas, information and knowledge, and interacts with 
government and other organizations on issues affecting its 
members.



How Do Agencies Qualify for OASIS Membership?
OASIS will accept membership applications from any non-profit 
corporation with a public, volunteer board of directors, or a 
Transfer Payment Agency that provides support services to 
individuals with special needs and accept the principles of 
OASIS. Membership in OASIS becomes effective upon approval 
of the Board of Directors.



Brand Positioning Statement
OASIS helps any non-profit corporation with a public, volunteer board of 
directors, or a Transfer Payment Agency that provides support services to 
individuals with special needs by providing leadership through sharing 
ideas, information, knowledge and interacting with government and 
other organizations on issues affecting its members agencies in order to 
make those agencies feel empowered to deliver the best service available 
for individuals with special needs. 
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Fariba Sundari

> Member Proto Persona

Pain Points:
● Can’t access policies and documents easily

● Doesn’t have a lot of time

● Wants to continue supporting her colleagues   

in working from home during Covid19

Solutions:

● Provide alerts for new policies and documents

● Send email blasts daily to keep team updated 

on current standards

https://drive.google.com/file/d/1Aa8w08HweWFeK1JuwPgow5kAAgNUKc_Z/view?usp=sharing






1. Why Do Agencies Visit 
OasisOnline.com?

● Voting privileges

● A voice with government

● Critical labour relations 

information 

● A policy database

● Network of volunteers and 

professionals

● Communications opportunities

● Educational seminars

● Job postings

● Newsletters

https://oasisonline.ca/


2. Web Pages Agencies Use to Accomplish Their Goals
1. Website Orientation Page

https://oasisonline.ca/research-resources/website-orientation/

2. Membership Application
https://oasisonline.ca/member-services/membership-application/

3. COVID19 Information
https://oasisonline.ca/covid-19-information/

4. Mental Health Webinar 
https://oasisonline.ca/uncategorized/promoting-mental-health-resiliency-for-developmental-services-staff-webinar/

5. Policy Search
https://oasisonline.ca/member-services/policy-database/
http://www.dspolicyfind.ca/

6. Annual Reports 
https://oasisonline.ca/login-page/ 

https://oasisonline.ca/research-resources/website-orientation/
https://oasisonline.ca/member-services/membership-application/
https://oasisonline.ca/covid-19-information/
https://oasisonline.ca/uncategorized/promoting-mental-health-resiliency-for-developmental-services-staff-webinar/
https://oasisonline.ca/member-services/policy-database/
http://www.dspolicyfind.ca/
https://oasisonline.ca/login-page/


4. Wireflows
1. Insert wireflow

View All Wireflows

Add captions explaining what the user’s doing

https://drive.google.com/file/d/1Z2zp2TBr71LTHdjUYExp-yv7HnJ6EEhR/view?usp=sharing


3. Typical Agency User Flows View User Flow

https://drive.google.com/file/d/1uyWR9G01-kgmKntrmsPUAlp_pGUYWOp1/view?usp=sharing




Review complete 
checklist1. Heuristic Evaluation Checklist

https://docs.google.com/spreadsheets/d/1cEIEzehtyKmSrK6JS5APF4l_V-jy8IXHWJjU4Q0Jwnc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cEIEzehtyKmSrK6JS5APF4l_V-jy8IXHWJjU4Q0Jwnc/edit?usp=sharing


2. Heuristics 
Annotations of 
Member Login Page



2. Heuristics Annotations of Home Page Review complete 
annotation

https://drive.google.com/file/d/14WCpMldo9MRNKHGVEzniQecGO3vK6kla/view?usp=sharing
https://drive.google.com/file/d/14WCpMldo9MRNKHGVEzniQecGO3vK6kla/view?usp=sharing


2. Heuristics Red Line 
Annotations of ‘Policy 
Database’ Page
Pain Points:
- Headings do not follow appropriate typography 
hierarchy and makes it hard to read as a user

Solutions:
- Adjust the font size
- Adjust leading, tracking and kerning of fonts to 
achieve a cleaner, accessible look



2. Heuristics Red Line 
Annotations of 
‘Website Orientation’ 
Page
Pain Points:
- Links/Secondary navigation is hidden

Solutions:
- see the image for inspiration on redesigning the 
secondary navigation



2. Heuristics Red Line Annotations of ‘Member Application’ Page

Pain Points:
- Body Content is text heavy

Solutions:
- Create cleaner UI with use 
of icons, i.e. map icons, 
phone icons, email icons



2. Colour Accessibility Colour Blindness Test Result: Fail



3. Colour Accessibility
Footer Test Result: Fail



4. Colour Accessibility
Button Test Result: Fail



2. Colour Accessibility
OASIS Logo



6. Heuristic Evaluation
Grid Analysis





A Note About Usability Testing
While the proto persona developed is based on being a Member, 
unfortunately a membership could not be obtained as one would need 
to meet the requirements of same. Therefore, the usability testing was 
done for user paths not requiring a membership.

While a typical user path would involve accessing some of the 
membership-exclusive features such as newsletters, or labour 
relations info - there is much information a user can obtain without a 
membership. Therefore whether, logged in as a member or not, there 
are relevant user paths that are accessible without a membership.



1. User Research Plan

Usability Testing Tasks

The objective of the user research plan is to understand the 
usability of 5 tasks, based on a typical user path.

1. Is the site purpose clear and how effective is the primary navigation for the proto persona?

2. Can the user easily find the orientation page?

3. Can information about Covid 19 be easily found?

4. How easy is it to find mental health support info on the site?

5. Is a user able to find OASIS' 2019 annual report?

https://docs.google.com/spreadsheets/d/17mbw4z-8gfqevuGbCDErfo35pcHrd5mgLUZlT2wcpkA/edit?usp=sharing


2. Usability Tests 
and Analysis

Prioritization Matrix

View Full Prioritization Matrix

High Priority for Users and OASIS:
● Homepage doesn’t communicate purpose

● Orientation page should be easier to access

● Colour blind people can’t see red & green

● Main Covid-related image doesn’t look clickable

● Remove Secure Area

● Website font is illegible and distracting

● Search bar is important

● Info on Covid and mental health is important

https://drive.google.com/file/d/1fGIF-pLuq9ivTWge9jsMzUoaN3qVJJMw/view?usp=sharing


3. Usability and Heuristics Issues Annotations







Daydreaming



Team AIOLI Moodboard, Inspiration



OASIS Moodboard, Colour Palette Inspiration



OASIS Mood Board, Inspiration View Complete Mood Board

https://oliverabay233656.invisionapp.com/board/OASIS-Mood-Board-ckcv5qww206wb18voi7749bnu


OASIS Moodboard, Inspiration



OASIS Moodboard, UI Samples and UI Pattern Inspiration



OASIS Moodboard, Government Agency Inspiration
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2. Heuristics 
Annotations
of Home Page 
Navigation

Review complete 
annotation

https://drive.google.com/file/d/14WCpMldo9MRNKHGVEzniQecGO3vK6kla/view?usp=sharing
https://drive.google.com/file/d/14WCpMldo9MRNKHGVEzniQecGO3vK6kla/view?usp=sharing


2. Heuristics 
Annotations of 
Member Login Page





The objective of the research plan is to understand the usability of 5 tasks 
on both on desktop and mobile navigation, based on a typical user path.

A. User Research Plan Usability Testing Tasks

1. Find member log in page_________________________

2. Navigate back to home page______________________

3. Search for a policy______________________________

4. Find email for human resources___________________

5. Find a job posting_______________________________

Did the User Complete the Chosen Tasks?

https://docs.google.com/spreadsheets/d/1va6Hk_4-2O3B4yswLxUz2y-ndpZki5rr08vhKosw2f4/edit?usp=sharing


Desktop & Mobile  
Usability Test 
(2 Tests/Each)

Mobile Desktop



Task 3: Search for a Policy 
PAIN POINTS



Task 4: Find Email for Human Resources
PAIN POINTS



Prioritization of Major Pain Points for Primary Navigation
Pain Points for Users and OASIS, on Desktop:
● Member Login

● Policy Search

● HR Email

Pain Points for Users and OASIS, on Mobile:
● Policy Search

● HR Email





Present Site Architecture
● Assumptions prior to card sorting: the participants do not fit the profile of our proto persona, therefore they 

would not be familiar with some of the government-based terminology. As such the card sorting results 

may not reflect accurate or ideal categorization.



Card Sorting Performed on 3 Categories with 7 Participants

● Constraints: using a Optimum Sort free account, we were limited to sorting 3 categories. 

● Define: each card was examined for the role it would play in the new architecture.

● Group: categories were named according to how the present site displays them.

● Structure: the results of the card sorting helped to confirm that the current site structure 

was decent, but needed some considerable improvements.



Card Sorting Results, Member Services

Result: 58% 

13 cards, 7 participants. 

Freq.                    Avg. Pos

● Constraints: using a Optimum Sort free account, we were limited to sorting 3 categories. 

● Define: each card was examined for the role it would play in the new architecture.

● Group: categories were named according to how the present site displays them.

● Structure: the results of the card sorting helped to confirm that the current site structure 

was decent, but needed some considerable improvements.



Card Sorting Results, Labour Relations Category

Result: 32% 

11 cards, 7 participants.        

Freq.                    Avg. Pos



Card Sorting Results, OBRC Resources Category

Result: 62% 

11 cards, 7 participants.       

 

Freq.                    Avg. Pos



Card Sorting Interpretation
● Constraints: using a Optimum Sort free account, we were limited to sorting 3 categories. 

● Define: each card was examined for the role it would play in the new architecture.

● Group: categories were named according to how the present site displays them.

● Structure: the results of the card sorting helped to confirm that the current site structure 

was decent, but needed some considerable improvements.

While the card sorting was a good starting place we 
investigated further to base our navigation on more 
thorough findings. Since some of the names used in the 
card sort didn’t clearly describe their purpose, it was not 
surprising that the participants placed them in the wrong 
categories. Subsequently, we went about improving the 
categorization and naming. To this end we used a 
spreadsheet to compare the existing navigations and 
update to the new ones.



Card Sorting Interpretation
Taxonomy Key Takeaways

1. Rename acronyms to more accessible terms. 
- Category “OBRC Resources” (Oasis Business 
Resource Committee) has been renamed 
  “Business Resources” 
- Category “MCSS Policy” (Ministry of 
Community and Social Services) to “Ministry 
Policy”

2. Remove redundancy
- Each category has an Overview. Remove the 
words prior to Overview in each card. 
For example in “Member Services Overview” 
change to “Overview”.

Categorizing Key Takeaways

1. Create an “About Us” category to do a better 
job showcasing the value of the 
organization.
Add mission statement and news-type content 
here under a “General” subcategory.

2. Move “Service Network” as a sub-category 
under “About Us”.



Full Primary and Secondary Navigation Taxonomy

Content in Red: Renamed

Content in Black: Existing   

Navigation item iterations

https://docs.google.com/spreadsheets/d/1t5cmtM5llp7JmkAGXFEiHkxQoOxjQsMtphWESkekDCk/edit?usp=sharing


Final Primary and Secondary Navigation 







New Sitemap
Invision Sitemap Prototype

https://oliverabay233656.invisionapp.com/overview/OASIS-Sitemap-Prototype-ckdn6ivhg198z014z8e6ek2h3/screens


Sitemap Review and Comments View Review

https://oliverabay233656.invisionapp.com/overview/OASIS-Sitemap-Prototype-ckdn6ivhg198z014z8e6ek2h3/screens
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Navigation Bar, Primary Pages, Preliminary Iteration

Feedback Result: Rejected 
Testing Comments: The Centered Logo looks nice but wastes valuable header space. The top left 
area is weak in the sense of bringing attention to bringing new members. Search bar too small.



Navigation Bar, Primary Pages, First Iteration

Hover state

Feeback Result: Approved 



LATCH Principle Application
The LATCH principle was applied in terms of auditing the primary 
navigation categories. Using the Hierarchy principle the categories 
were placed in order of importance, taking into consideration both 
member and non-member user proto persona. 

● For a non-member proto persona and to attract new members 
and showcase the agency’s value, the category “About” was 
added at the end of the primary navigation. 

● “Apply to become a member” was placed in the utility navigation. 



Navigation Bar Prototype, Secondary Pages

1. Member Services 2. Labour Relations 3. Business Resources



Navigation Bar Prototype, Secondary Pages

4. Ministry Policy 5. Documents 6. About



Secondary Navigation Color and Interaction States 

1. Click a primary page 2. Hover over secondary 
    navigation

3. Mouse down on selected
    secondary page



Interactive Prototype, Preliminary Iteration  >  Click here

https://www.figma.com/proto/UONgUPlKma5dvsu8Aqtwdl/OLIVERA-Week-9?scaling=min-zoom&node-id=1%3A133
https://www.figma.com/proto/UONgUPlKma5dvsu8Aqtwdl/OLIVERA-Week-9?scaling=min-zoom&node-id=1%3A133
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First Desktop Navigation Iteration
Header

Footer



First Mobile Navigation Layout
Header Footer





Second Desktop Iteration

New 
homepage 
content to 

bring human 
element and 
showcase 
member 
agencies



Third Desktop 
Iteration



Third Desktop Iteration, Footer



Member
Application
Page



Webinar
Page



Member
Area Page



Preliminary Mobile Layout, Home Page

Member Logos

Top Stories



First 
Mobile
Homepage 
Iteration

Homepage Footer Navigation Overlay



Primary
Mobile
Navigation

Navigation Overlay



Secondary
Page
Navigation

Pressed 
state



Secondary
Page
Navigation





Clickable
Desktop
Prototype

 >  Click here

https://www.figma.com/proto/UONgUPlKma5dvsu8Aqtwdl/OLIVERA-Week-9?scaling=min-zoom&node-id=1%3A133
https://www.figma.com/proto/7kkafKrhftJ9IOgm7LZalG/OLIVERA-Week-10-OASIS?node-id=1%3A133&viewport=-837%2C431%2C0.5&scaling=min-zoom




5-Second Usability Test using Optimal Workshop

Total of 6 Participants

Task 1: Find Membership Application Success rate 71%

Task 2: Find Member Area Success rate 50%

Task 3: Find Webinar Section Success rate 67%

Based on these findings Task 2 & 3 has been chosen for additional iteration.



5-Second Usability Test New Member Application



5-Second Usability Test on Member Login

Based on these findings the Member Login element needs to be more prominent.



5-Second Usability Test on Finding a Webinar





Style
Tile
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Testing Feedback, Mobile Homepage
● Declutter the navigation

● Connect logo and organization name together

● Reassess the Menu treatment

● Reassess placement of “Become a Member”

● Reconsider colour use to reflect logo colours more

● Reassess COVID 19 button placement & treatment



Iterations Based on Testing



Testing Feedback, Menu Navigation
● Add bands or lines to separate Menu categories

● Increase font size

● Make text with quick links bigger

● Add an X to indicate the ability to close the menu

● Increase category font size

● Fold primary navigation back up

● Remove icons from footer



Finalized Iteration, Mobile Homepage and Menu



Testing Feedback, 
Desktop Homepage

● Make typography consistent
● Connect logo with name as one unit
● Declutter the navigation
● Reconsider colour use to reflect logo 

colours more
● Reassess COVID 19 button 

placement, and add warning button
● Remove drop shadow on buttons (only 

used on hover state)
● Add hover state on Member Agency 

arrows
● Emphasize search bar



Reassessing 
Desktop Homepage

● Make typography consistent 
● Connect logo with name as one unit
● Declutter the navigation
● Reconsider colour use to reflect logo 

colours more
● Reassess COVID 19 button 

placement, and add warning button
● Remove drop shadow on buttons (only 

used on hover state)
● Add hover state on Member Agency 

arrows
● Emphasize search bar

● Make typography consistent
● Connect logo with name as one unit
● Declutter the navigation
● Reconsider colour use to reflect logo 

colours more
● Reassess COVID 19 button 

placement, and add warning button
● Remove drop shadow on buttons (only 

used on hover state)
● Add hover state on Member Agency 

arrows
● Emphasize search bar



https://www.figma.com/proto/7kkafKrhftJ9IOgm7LZalG/OLIVERA-Week-10-OASIS?node-id=1%3A133&scaling=min-zoom

